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	Name
	Kai Artur Simon
	

	Date of birth
	February 22, 1966
	

	Place of birth
	Mülheim an der Ruhr, Germany
	

	Nationality
	German
	

	Marital status
	Married, 2 children (m 17, f 9)
	

	Education

	Göteborg University,
School of Business
	09/1994-04/2003
	PhD-studies in Informatics (part-time)
PhD in (Business) Informatics

	Göteborg University,
School of Business
	09/1993-05/1994
	Postgraduate studies in Information Systems
MSc in Information Systems

	Göteborg University
	09/1990-05/1993
	Systems Analysis, Business Informatics
BSc in Systems Analysis

	Duisburg University
	09/1987-05/1990
	Basic studies in Business Administration and Informatics

	Work experience

	Gartner Consulting, Düsseldorf Office
Strategic IT Consulting
	04/2007
	Associate Director, focusing on delivery of strategic IT projects in the areas IT Strategy, Governance, Business Process Management, and Enterprise Architecture.

	Nycomed (ALTANA Pharma AG), Konstanz

Pharmaceutical industry
	09/2005-03/2007
	Process Manager / Strategic IT Management (CIO office).

Establishment of a corporate Business Process Management (BPM) framework, process redesign responsible for a major change program in R&D, definition of a corporate business process map, IT-account management for subsidiaries in Austria and Switzerland.

	IMG AG - The Information Management Group
(St. Gallen, Switzerland)

Strategy, Process and IT Consulting
	12/2000-08/2005
	Corporate Development Manager and Consulting Manager.

Coordination of IMG’s internal strategy development process, definition and strategic controlling of new service lines, market intelligence and identification of business and consulting trends. Direct report to CTO/board.

Business and IT Consulting in the areas Business Process Redesign, Supply Chain Management, Customer Relationship Management, e-Business and portal concepts in multiple industries, including Postal Services, Logistics, Pharmaceuticals, Chemicals, Manufacturing, and Public Sector.


	The Viktoria Institute
(Göteborg, Sweden)

Public/private partnership institute for applied IT-research
	05/1997-11/2000
	Managing Director 05/1997-04/1998, Research Director Business Technology.

Development and management of a research group with international staff, focusing on process and organization improvement, mainly in knowledge intensive R&D organizations. Acquisition of research funds from various sources, e.g. companies, the Swedish National Board for Industrial Development, and the European Union.

Project cooperation with AstraZeneca, Ericsson, Göteborg City Council, London School of Economics, and others.

	Linq Systems
(Stockholm, Sweden)

Process management and IT consulting
	05/1995-07/2000
	Senior Consultant and Project Manager
(Part-time position).

Experience in the areas Business Process Management, Workflow, Groupware based Case Management, Knowledge Management, and Telematics. Responsibility for the acquisition and delivery of EU-funded R&D projects.

	Work experience – Academic assignments

	International Conference on Information Quality
	2009
	Programme Committee Member

	St. Gallen University (HSG)
	2003 - 2007
	Lectures on Supply Chain Management, Service Process Architectures and Business Process Management.

	European Conference on Information Systems
	2004, 2005
	Review and assessment of submitted articles.

	Trento University (Italy)
	04/1999-04/2002
	Visiting professor in IT and management
(part-time).

	Gothenburg Management Institute
	12/1995-10/1997
	Faculty member (part-time).
Executive education and training.

	Graduate Business School, Göteborg University
	09/1995-07/1997
	Member of the development team for the Graduate Business School at Göteborg University’s School of Economics.

Faculty member of the Graduate Business School at Göteborg School of Economics (part-time).

	School of Business, Economics and Law,
Göteborg University
	07/1994-03/1998
	Researcher and lecturer (part-time from 05/1995) in the area of Business Process Improvement and Organizational Change.

Courses taught:

· Course responsible for “IT & Organization”
(graduate/postgraduate course in Business Administration)

· Course responsible for “IT & Change”
(graduate/postgraduate course)

· Process and IT Management
(doctoral course

· “Management Update”
(executive course)


	Work experience - Traineeships, Freelance

	Teknik Text (Göteborg)
	08/1993-03/1995
	Translator of technical texts and systems (freelance, part-time).

	Medical Radar (Göteborg)
	07/1992-06/1993
	Market research for pharmaceutical products (freelance, part-time).

	IBM (Göteborg, Sweden)
	08/1989-10/1989
	AIESEC Traineeship.
Technical Marketing and Sales.

	VHS (Velbert, Germany)
	05/1988-05/1990
	PC-user trainer (freelance, part-time).

	Industrievertretung
A. Simon
	09/1985-12/1985
05/1987-07/1987
	Customer Service (traineeship)

	Competencies

	Languages
	German (native)
English (fluent, Certificate English for Business Purposes)
Swedish (fluent, 10 years in Sweden)

	IT-user knowledge
	MS-Office, Lotus Notes, Opentext LiveLink, Web-authoring tools, ARIS (6.x & 7.0) and other flow-charting tools, ARIS Audit Manager, Mercury IT Governance Center

	IS/IT conceptual knowledge
	IT-Governance, IT-Service Management (ITIL Foundation certified), E-Business, Workflow/CSCW, IS-Architectures, Enterprise Portals, Project/Portfolio Management

	Topical conceptual knowledge
	BPR, Process Management and Architectures, Enterprise Architecture, Organization Design, Process/Workflow Modeling, Supply Chain Management, Customer Relationship Management, Project Management, Strategy Development, Change Management

	Industry knowledge
	Postal Services, Pharmaceuticals, Chemicals, Medical Supplies, Lighting, Public Sector, Defense, Manufacturing, Higher Education, Professional Services, Information Technology

	Research & Development
	Academic and market research, corporate development

	Extracurricular activities

	AFCEA
	
	Member of the Armed Forces Communications and Electronics Association

	Swedish IT Association
	06/1995-06/1997
	Board member of the West Swedish Chapter

	Alumni
	05/1994-11/2000
	Member of the Göteborg Informatics Alumni, Board member 1996-1999, Chairman 1998

	AIESEC
	12/1987-05/1994
	Member of the Local Committees in Duisburg and Göteborg and the organization committees of various international meetings, Member of the Advisory Group of the LC Göteborg (1997-1999)

	Military Service

	Ranger
(Jägertruppe, Germany)
	01/1986-03/1987
	Combat training, Member of staff


	Dr. Kai A. Simon – Projects (selection)

	Client
	Project type
	Project role

	Multi-industry manufacturing company
	Hardware Procurement Optimization.
	Project Manager.

	Financial Services Provider
	Information Architecture Definition.
	Subject Matter Expert.

	Automotive Supplier
	Enterprise Architecture.
	Subject Matter Expert.

	Multi-industry manufacturing company
	IT Cost Containtment.
	Subject Matter Expert.

	Car Manufacturer
	eWorkplace Strategy 2010+.
	Project Manager.

	European Union
	Business Strategy for the Fundamental Rights Agency.
	Project Manager.

	Multi-national pharmaceutical company
	Support of a decision regarding platform migration from Notes to Microsoft.
	Subject Matter Expert.

	Credit Card company
	Enterprise Architecture.
	Subject Matter Expert.

	Car Manufacturer
	Set-up of BPM and Enterprise Architecture organization and processes.
	Project Manager and Subject Matter Expert.

	Financial Services Provider
	IT architecture review.
	Subject Matter Expert.

	Global pharmaceutical company
	IT platform strategy and architecture pattern analysis.
	Topical lead collaboration technology, and Subject Matter Expert.

	Spin-out from global industrial company
	IT-service description review.
	Subject Matter Expert.

	National Tax Authority
	IT Governance, root cause analysis of excess cost.
	Subject Matter Expert.

	Transport and Logistics Provider
	IT Vision Workshops.
	Project Manager, Subject Matter Expert Business Processes and KM.

	National Tax Authority
	Enterprise Architecure Assessment.
	Subject Matter Expert.

	Multi-national pharma / medical supplies company
	Development of IT strategy and Go-to-market strategy
	Project Manager, Subject Matter Expert.

	Multi-industry global player, Corporate IT Office
	Proposal for annual cost savings of +500 m€
	Subject Matter Expert for KPI framework and development of recommendations.

	ALTANA Pharma
(internal)
	Development of a top-down corporate process map.
	Project manager.

	ALTANA Pharma
(internal)
	Change program: Clinical R&D process redesign, Replacement of R&D systems landscape.
	Program responsible for process redesign within Clinical Research & Development and Drug Safety.

	Deutsche Post World Net (DPWN)
	Customer-facing e-services portal
	Deputy project manager & Project Manager for customer self-service.

	Chemicals (Polyolefines)
	Management and improvement of the innovation project portfolio management process, including software and vendor selection.
	Subject Matter Expert. Project Manager for vendor and software selection.

	B(Braun, Melsungen
	Optimization of supply chain strategy, processes and organization.
	Manager of the process design project and the business requirement specification in Asia.

	Zumtobel Staff
	eBusiness strategy, portal concept and implementation.
	Manager of the analysis and design project for the portal process specification.

	Chemicals
	Supply Chain Management Workshops.
	Subject Matter Expert for process improvement.

	Pharmaceuticals
	Review of CRM implementation strategy.
	Subject Matter Expert for process improvement and e-Detailing.

	Chemicals
	eBusiness Workshop.
	Subject Matter Expert for process improvement and innovation processes.

	Specialty Chemicals,
(Flavors & Fragrances)
	CRM strategy review, global collaborative process design for research and development.
	Project Manager, Subject Matter Expert.

	Swedish Government
	Definition of access criteria for a national IT infrastructure.
	Subject Matter Expert.

	European Commission
	R&D project review.
	Subject Matter Expert.

	European Commission
	Telematics, Project GALA (Global Access to Local Applications).
	Project manager in Sweden, steering committee member.

	European Commission
	Telematics, Project DALI (Delivery and Access to Local Information and Services).
	Project manager in Sweden, steering committee member.

	City of Göteborg
	Case Management concept and system implementation.
	Expert for Process Improvement and user requirement specification.

	Insurance Company
	Sales Force Automation (SFA) concept.
	Project manager for redesign of business processes.


	Dr. Kai A. Simon – Writings and presentations

	Theses

	BPR in the Pharmaceutical Industry
	2003
	PhD-thesis (Gothenburg Studies in Informatics, Report 26, April 2003, ISSN 1400-741X)

	Towards a theoretical framework for BPR
	1994
	MSc-thesis (Studies in the use of information technology, ISSN 1400-00-91)

	Vägledning för förändringsarbete ur ledningsperpsektiv
	1993
	BSc-thesis (in Swedish)

	Book chapters

	BPM in Pharmaceutical R&D
	2007
	In: Layna Fischer (ed.), 2007 BPM & Workflow Handbook, ISBN: 0-9777527-1-2

	Global and Local Dynamics in Infrastructure Deployment: The Astra Hässle Experience
	2000
	Joint work with Antonio Cordella. In: Claudio Ciborra et.al. (2000), From Control to Drift: The Dynamics of Corporate Information Infrastructures, Oxford University Press. Also in Italian: C. Ciborra (ed.) Infraglobe. Infrastructure e gestione della conoscenza nelle imprese globali. Etaslibri

	Markets, Hierarchies and Networks in the Talk society
	1999
	Joint work with Antonio Cordella. Published in: Ljungberg, Fredrik (ed.), Informatics in the Next Millenium, Studentlitteratur (Lund, Sweden), 1999.

	Supplier-Retailer Collaboration in Supply Chain Management: Putting EDI to work
	1996
	Published in: Layna Fischer (ed.), E-Commerce: Profiting from Business on-line, Future Strategies, 1996

	Editorial work

	The Future
	1996
	Proceedings of the 19th IRIS conference (IS Research in Scandinavia). Joint work with Bo Dahlbom, Fredrik Ljungberg, Urban Nuldén, Jan Stage and Carsten Sörensen

	Articles

	A business process approach to clinical trial improvement
	2009
	Joint work with Dr. Mathias Poensgen (Nycomed). Forthcoming

	Business Process Management
	2008
	Gartner Point of View on BPM

	„Glocal“ IT Governance
	2008
	Short note for the Analyst Corner of the German IT weekly Computerwoche

	Die IT muss näher ans Business
	2007
	Business processes in the borderland between IT and business. Published in German in the weekly IT magazine Computerwoche, issue 15/2007

	From eBusiness to Collaborative Business
	2001
	Joint work with Prof. H. Österle. Published in the IMG Magazine IMG-World

	How many systems does a man need?
	2001
	Joint work with Prof. H. Österle. Published in the IMG Magazine IMG-World

	Strategic aspects of clinical R&D in a continuously changing environment
	2000
	Joint work with Dr. Hans Glise and Dr. Elof Dimenäs (both AstraZeneca). Published in the Proceedings of the 23rd IRIS conference

	People, Organization, Strategy and Technology in the Pharmaceutical Industry
	1997
	Short version published in: Karin Lundqvist et.al. (1997), Företagsperspektivet, NUTEK-förlag, Stockholm

	Infrastructure deployment: global intent vs local adaptation
	1998
	With Antonio Cordella. Published in the proceedings of IFIP 8.7 conference in Helsinki, December 1998

	The Impact of Information Technology on Transaction and Coordination Cost
	1998
	Joint work with Antonio Cordella. Published in the proceedings of the 20th IRIS conference

	BPR - sic transit gloria mundi or What is new in management
	1996
	Paper for the VITS research conference in Borås, 20 Nov 96. Published in the proceedings of the conference

	From Structure to Process
	1995
	Paper for the Enter’95 conference in Innsbruck, Austria. Published in the proceedings of the conference

	Turning Bureaucracies into Process Networks
	1995
	Paper for the BIS (now Giga Information Group) Business Process & Workflow conference in Orlando, Florida

	Strategies for balancing the competence-gap
	1994
	Paper for the Enter’94 conference in Innsbruck, Austria. Published in the proceedings of the conference

	Writing assignments

	IT & organization in the military
	1999
	Paper on organizational aspects of NCW, proposing flat organizations and temporary, objective based C3I structures. Client not to be disclosed

	Access requirements for a national IT-infrastructure
	1999
	Short paper for the Swedish governmental investigation on national IT-infrastructures

	Working papers (selection)

	When Knowledge Management is not enough
	1999
	Short paper on Managing Capabilities in the Pharmaceutical Industry

	Consulting approaches to BPR
	1998
	Set of 7 short papers, describing and comparing the BPR methods of four consulting firms

	BPR Working Papers
	1996
	Set of 3 short working papers for a company in the paper industry

	Conference presentations (selection)

	IT Trends
	2008
	Keynote Presentation at the IIR Service Desk Forum

	Enterprise Information Mgmt.
	2008
	Keynote Presentation: The What and How of EIM (IIR conf.)

	Enterprise Portals
	2007
	Keynote Presentation: Portals of the Future (IIR conference)

	Corporate Business Process Management
	2007
	Presentation on corporate-wide Business Process Management at the Marcus Evans BPM conference in Berlin

	BPM and Standards in the Pharmaceutical Industry
	2006
	Presentation given at the fall 2006 meeting of the Black Forest Group in Venice

	Business Process Management 
	2006
	Presentation on BPM at ALTANA Pharma at the IIR BPM Forum in Mainz
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