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BRPR=Whalk aneuiit 2

B News from the gunus:

— Elammer: New book “Beyond ...”
— [Davenport: Reengineering is over: !

B BPR consultants wanted ?

m Where are the suiccess stories 2
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ARCWWAY?

B Overhyped
B 00 many: farlures

— Over-emphasis

— T'ool happymness

— One size fits all

— [Downsizing 0.5

] Maturity 1992 I 1994 I 1996 I 1998 I

BIPR Consulting market
Source: Industny: Data




Segening thehorizen

B Knowledge management
— Sharing knowledge
— Accessibility and distribution
— Resource based: strategy
— Core competencies

m CVIM - Capability Maturity: Level




CVIIVI ackareund

B Developed! by SEI'at CMU

B Certification of seftware contractors for
US governemmnt

B Soeftware initiatives and related
PIOCESSES

B 5 levels of maturity
B Key process areas




CMM characteristics

B Planning
B Documentation
B Vonitoring

B Repeatibility,

B [mprovement
B Fixed seduence

A Maturity

-

Optimizing

-

Managed

/y Defined

/' Repeatable

Initial




Maturity Focus On Eey Software Process Areas Results
Levels {(Institutionalized)
o T # Process change tnanagernernt Prc:duc@mtj.r i
Optimizing # Technology change managernent & CQuality

individuals # Defect prevention

empowering  * Sofware quahty management

Managed & Cuantitative process managernent

nhigcis

# Peer reviews

& Interoroup coordination

# Software product enginesring
Defined organization  # Integrated soflware tnanagernent

& Traiting program

# Crganization process definition

& Croarization process focus

# Sofbware configuration management
& Sofbware quality assurance
1 pedivi clte el & Software subcontract management
project & Software project trackang and oversight
# Software project plarming
& Requirernents managerment

Repeatahle

i prcdivi e ced & Mone




Iniral"= General aspects

ILowest level of maturity:

No formal software
development processes, ox
procedures

Unclear project scope

IKeactive project
management

No visibility, outside
information upon request or
at end of the project

Immature according 0)
model

[Lowest level of maturity:

No metlhodological
approach used! for process
management

Unclear objectives / strategy

IKeactive process
management

No visibility, outside
information unavailable

Immature according 10)
model




Repeatallie - Generall aspects

Bl Basicproject management Bl Basic process management
mechanisms - milestones, mehanisms - milestones,
decision points, deliverables decision points, deliverny:

poInts

B [nformation available to Information availableto
outside at defined points outside at defined points




[REpeatan)e - IKey pProcess areas

Software Project Planning

Sottware Project Tracking
and Oversiglits

Software Sulbcontract
Management

Sottware Quality: Assurance

Sottwarne Contiguration
Management

Process Planning

[Process Vionitoring and
Oversighits

Choice of Consultant:
Assistanc

Quality Assurance
Integrated change




Defined - General aSPects

B Focus on organizational

structure of software
development team

Understandning of
distribution of work and
responsibility

Improved management
capability: of risk assessment
and proactivity

Understanding of
organizational setting
required to achieve common
goals, often focus on self-
managing teams

Understanding of activities
and worktlow;

Capability of assessing risk
for process derivation,
proactive adjustment




Defined - Key Precess areas

Organization Process Focus
Organization Process
Definition

Irainimeg programs

Integrated Sottware
Management

Sottwarne Product
Engineering
Intergroup Coordination:

Peer review:

Organization Process Focus
Organization Process
Definition

Iraining programs

Integrated change
management

Change management
practice

Process Coordination:

Peer review:




Vianaged - Generall aspects

Progress and problem
meastrement

Quantitative decision
making

Ability: topredict outcomes

Anticipation of risk betore
project start

Organizational processes are
closely monitored. for
derivations and progress

[Decision making upon
quantitative data

Outcome determined upon
premises and process
repeatablity.

|dentification and
assessment of critical success
factors for organizational
processes betore
implementation:




Vianaged - Key processianeas

B Quantitative Process B [Process Management
Management

B Sottware Quality B Process Performance
Managment Indicators




Oplimizing- Genelial aspects

B Explorative analysis of new: B [Expernimental, iterative
develop-ment approaches design of new: organizational
processes for CPlland / or
quantum: leaps

B Revision and/or [terative redesign of
replacement of im-etfective ineftectice pro-cesses
processes through ongoing

identification of current
rocess pathologies

m Complete visibility into) the Complete monitoring ot
process organizational' performance
measires




OplimIZINg|- Key. Precess aieas

Defect prevention

Technology Change
Management

Process Change
Management

Process Operations
Mamagement

Technology Change
Management

Making, Change Constant




BPR, IOV and CVIM

B [echniques used close to TOM

B Definition/documentation - [IS©9000
B [ntegrated pant of quality initiatives
B No direct guidance

B CMIVI-BPR similar tor TOM-BPR

B BPR not betore level's




