Organisation, Processer och IT:
Hur lI6ser man den gordiska knuten?

Kai A. Simon
Viktoriainstitutet & Ling

T ™



“VI anvander eftermiddagen till
att ratta till misstagen som vi
gjorde under formiddagen.”

Chef i ett svenskt storforetag
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Produktivitet och IT
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— Befintliga sys
— Funktionell integrati
— Processtdd
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I T-chefens huvudvark

Strategic Technology Priorities
What are the key strategic technology priorities your IT dep

will implement or support in the next 12 months?
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FOorsta besoket pa Hassle ...

Astra Hassle - Organizational structure
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Ett exempel

e Hierarkisk struktur

* Projekt

* Processer

Sedan aterstar enbart IT!
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IT-perspektivet

» Affarssystem / ERP

e Gruppstod / Projektstod

 Workflow / Processtdd
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Vad sager management-litteraturen?

* Infrastrukturer - Organisation, Processer och IT -
kan designas pa ett rationellt och forutsagbart satt
 Alignment
— QOrganisation
— Teknik
« Metodologiskt angreppssatt
— Analys
— Design
— Implementering
« Avvikelser kan och maste hanteras
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Strategier

« Minska behovet av informationshantering
— Minska omvarldskomplexitet, tex. vertikal integration
— Oka resursforbrukningen, minska undantagen
— Organisatorisk avkoppling, “self-containment”
« Oka kapaciteten att hantera information
— Vertikala informationssystem
— Laterala relationer, tex. matris-organisation

Dessa strategier bygger pa ett kontrollparadigm
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Management ar kontroll <«

Marknaden Teknologisk

N\ > innovation
Standardisering Globalisering BPR *—/-V'\;

Nya system Nya applikationer
Kostnadsreduceringar \ /

Affarstrategi

v

Top-down alignment

v

Hogre komplexitet

Motstand <« Implementering \

Overraskningar Behov av
Implementerings- » Kompromisser < Arvet /V & sidoeffekter forstarkt kontroll

taktik ¢

Bottom-up alignment

DRIFT
Kéalla: From Control To Drift, C. Ciborra & Assoc.

2000-09-07




Control is just an illusion!
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“From Control to Drift”

Design och anvandning paverkar varandra

— Organisation, processer och IT-anvandning kan inte
betraktas som separata entiteter

Korallreven: Tekniska sediment i flera nivaer

— ERP, CRM, Workflow, funktionella system
Improvisation och “patchwork”

— Infrastrukturens liv

Lokala anpassningar

— Globala intentioner och lokala implementeringar
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En alternativ organisationsstrateqgi

<4— Centers of excellence —»

Process

| . |

Requirements Requirements Requirements

Competencies & Capabilities
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Exempel: RDC pa AstraZeneca
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En fOorutsattning:

Organisationsddorandring

DOW'T THIMK OF
YOURSELF AS A
POLERLESS PEOMW
IN A BOX.

www. dllbert.com  scottadamsiBaal.cam

NOU'RE AN AGENT
OF CHAMGE IN A
DYNAMIC, NATURAL
WORK, GROUP!

5'||;||-| .Iq'g 1880 Unmited Feadure Syndicats, Ing,

ChM I PUT
THAT ON ™Y
BUSINESS
CARDS?

)

1D RATHER
NOT LEMRVE

Copyright = 1992 United Feature Syndicate, Inc.
Fedistribution in whole or in part prohibi ted
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Olika integrationsstrategier

* ERP - Enterprise Resource Planning

RD RD

« EAl - Enterprise Application Integration Back-end servers

* EIP - Enterprise Information Portals

Business app.  Business app.  Business app.

PC frot-en d ront-enc ront-end PC fro'nt-end PC front-end PC front-end
client client client client client client

.




Exempel pa EIP

LingPortal - Microsoft

J File Edit “iew Fawvorites Toolz Help

j S G DR E IR S .
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LINQPORTAL Personal Corporate Se. Intranet Internet Help
Yiew by Service Time i Expand all Collapse all Settings

John Anderson Tuesday, April 11 2000

Outlook BI Alerts

You have 5 assigned alerts.
& Outhox d
Title

&2 Inbox ¢ Calendar

& Tasks

& Drafts

' From Subject Recsi,,, |
ilulidl'] - |5ubs l I:I Revenue total
B4 John Smith Sales proposal £ 20... ... = Product department
BA Liza Gordon  Goff tournament L 20... Hours Tech group 4, { Go to BSC
5 I All products
] Jén!ﬂyr Fo.rsIIJ... skatus report £ 20... Units sold { mve,
£ Crimitris Dimi. .. k20 O - Beverages |
F—] . There will be a new public Folde: Units in stock 8 Dairy

Baked goods
Cost per unit

Workspaces -t

Workspace name Mails Tasks Documents

£ NOssIE

External News

Dow Jones & Reuters

Marketing Plan
Sales Force 2000 1 2 -

Dow *11186.56 FTSEW6455.10 ¥$107.04/107.09*
Bussian Duma sets Friday for START-2 debate, vote
Eujirmori nears full Peru win, fraud fears mount
Zimbabwe parliament to break before farm-row poll

Market Research

Internal News

Pessimistic Barak heads to White House summit

Product Information - N
U.5. set to issue terms for Elian transfer
Portal update 1.2
s Ls
SAP Rf3 =

Mobile extension

WAP support taomaorrow
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2 modeller fOr infrastrukturimplementering
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Redesigned

[ e

oy 9 & processes
IT-strategy > I_T-mfrastruct_ure IT-infrastructure deployment

implementation
Business | p{ Organizational Business Business Business Business
strategy change opportunity opportunity opportunity opportunity
IT-infrastructure IT-infrastructure IT-infrastructure IT-infrastructure

IT-strategy

—»

IT-infrastructure
implementation

IT-infrastructure




Slutsatser

* Infrastrukturer interagerar med sin omgivning
 De kan inte betraktas eller forandras oberoende av sin
omgivning
« Andringar i designen paverker anvandningen som
paverkar designen
— Shortcuts
— Bricolage
o Explicit vs implicit styrning
— Kontroll vs inscription
« Det finns inget generellt framgangsrecept
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Som avslutning

IT-professionals tend to elevate any single, highly successful
practical experience instantly into an overarching paradigm
for managerial success.

IT researchers search for the single universal formula that will
transform any type of organization in any situation from
mediocrity to excellence.

IT researchers assign a pre-eminence to information
technology in organizational transformation that neglects
many other important social and environmental factors.

Management theorists seem unable to cope with with
unpredictability, the multivariate nature and ‘messiness’ of
human organizations in a cultural context.

Several critical factors influence the interaction of changes in
IT and organizational forms: these include organizational
learning, structural premise and power.

Baskerville & Smithson, 1995
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