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« What is Workflow and WF-technology
« Workflow & Information flow
 Workflow- vs process paradigm

e Forms of workflow




Iorkflow definition

 Workflow is the sequence of actions or steps used
In business processes. Workflow implies that there
IS more than one person involved in the process.

 Automated workflow applies technology to the
process, though not necessarily to every action.
Workflow software holds the promise to combine,
to reorganize, and to compress business
processes.



Darfor Workflow?
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e Fokus shift from ITO to coordination of work

 Bottle necks, errors, misunderstanding often occur
In the transaction




Data -> kommunikation




Workflow system
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 Work flows and groups
e How Is work moved

« Reduce manual work
 Reduce transaction time




Workflow system
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 Routing

e Tracking

« Dynamic distribution of work
e Prioritizing




Workflow vs Info-flow

Informatics, Kai A. Simon

“Business” “Busy mess”
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Workflow vd Info-flow
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e Traditionalview
— Information flow = organization
— Work flow = processes

 Optimum: organization = processes




Process & workflow
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Process paradigm Workflow paradigm
 Organisational focus  Fokus on information
— Transformation through — Transformation through
organizational change automation




Process & workflow
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Process paradigm Workflow paradigm
« Based on future strategies * Productivity
« No starting point in current — prioritize
Iviti — communication




2 starting points
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Business strategies

Organization models

Business / activity
domain

Applications

Infrastructure



Iorkflow can be seen as...
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* Information oriented view of a business process
— Information as strategic asset
— Change agent for work
— Remover of bottle necks




Types of workflow
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Repetitiveness
High Low




Production workflow
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e Transaction management
 Well known technology (imaging, OCR)

« Vertical applications
— Banks




Production workflow
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« Key aspects
— High performance
— Integration of applications
— Reliability




Production workflow
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Collaborative workflow
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e Built upon process thinking
« Technology still under development

 Horizontal applications
— Process industry




Collaborative workflow

Informatics, Kai A. Simon

« Key aspects
— Shared information
— Corporate wide
— Multiple platforms




Collaborative workflow
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Admin./Ad hoc workflow
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e Desktop tool

 Part of messaging system
« Mass market

e Low cost per seat




Admin./Ad hoc workflow
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« Key aspects
— 1OS, corporate level
— Often in email form
— Multiple platforms and environments




Admin./Ad hoc workflow

Informatics, Kai A. Simon




